TOWN OF PACKWAUKEE MEETING MINUTES
TOWN BOARD MEETING
December 12, 2023

Call to Order at 6:00 p.m.
Pledge of allegiance was said by all

In attendance:

Lance Achterberg, Judi Nigbor, Vikki Trimble, Keith Bagley, Larry Haygood
Tara Schuh — Town Clerk and Jeri Showers — Town Treasurer

Town of Packwaukee community members

1) Approve minutes from the Town Board meeting of November 14, 2023. Motion by Haygood and 2"
by Trimble to approve November Town Board meeting minutes. All in favor and motion passed.

2) Approve minutes from the Special Meeting of Town Electors of November 14, 2023. Motion by
Nigbor, 2" by Haygood. All in favor and motion passed.

3) Clerk’s report was read:

a) Clerk reviewed the 2024-2025 Election Inspector lists with the Town Board and political
nominations

4) Treasurer’s report was read.

a) Dog licenses: Discussion around town ordinance to support any penalty for not having dog
licensed. Achterberg will get more information from attorney on becoming a quasi-judicial board
to enforce dog licenses not paid.

5) Library report:

a) Marshall thanked Town Board for allowing aluminum can drop offs at the town hall and the
budget increase for the library.

6) Citizen’s inquiries and concerns - Time for citizens to bring up issues for a future meeting or discuss
items on this agenda.

a) Feedback on previous concerns
i) Vision of Town of Packwaukee for commercial business: Discussion around community

members are welcome to propose a plan to the Town Board.
i) Town Hall Bathrooms: leaking valve and toilet running continue to be a problem. Haygood
was reminded to review and fix the problems identified.
iii) Town Hall gutter: Continues to be a problem. Achterberg indicated he will get this fixed.
7) Fire District report:
a) Achterberg and Trimble are working on fire protection ordinance.
8) Licenses

a) Operator’s Licenses: Chelsey Behrens: Motion by Trimble to approve operator’s license and 2"
by Haygood. All in favor and motion passed

b) Report on availability of additional Liquor License: No updates. Trimble will follow up with the
Town’s Association regarding population numbers.

9) Recycling Center: No updates
10) Cemetery: No updates
11) Roads

a) Discussion around brushing on Fern Avenue, the road ratings have been completed and alley
between State and Liberty Street will need plowing in winter months. A motion by Bagley to hire
someone to plow alleyway. 2" by Haygood. All in favor and motion passed.
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12) Town Hall, Park, Flags, Boat Landings, Christmas Decorations

a) Christmas lights have been put up.

b) Town Hall furnace: A new control board was purchased that will be at the town hall on
12/14/2023

c) Playground equipment: No updates.

d) Boat Landings: Discussion around increasing the daily boat launch fee from $3 to $5. Motion by
Haygood to increase boat launch fee to $5 daily. This motion was then amended to “Raise user
fee to $5 daily, $25 for annual fee and make new signs with town clerk’s phone number and make
the fee applicable for a calendar year of January 1 through December 31.” Motion 2" by Bagley.
All in favor and motion passed.

13) Packwaukee Land Use Planning Commission:
a) Discussion for annual camping permit for David Bussan. Haygood made motion to approve
annual camping permit for David Bussan, 2" by Bagley. All in favor and motion passed.
14) Lake Commission Reports
a) Williams Lake:
i) No updates
b) Emery:
i) They have a meeting on 12/16/2023.
c) Buffalo:
i) No updates
15) Firewise Program:

a) Packwaukee Wildfire Risk Reduction vacancy: Achterberg will follow up with a potential

member
16) Old Business

a) Special Assessment Fee Funds Designation: Discussion around special assessment fees allocation
as the Town Clerk and Town Treasurer must perform this additional duty and the money is not
taxpayer money. Haygood made a motion to have the special assessment fees of $25 split equally
between the Town of Packwaukee and either the Town Clerk or Town Treasurer respectively. 2"
by Bagley. Opposed by Trimble and Nigbor. Motion passed 3 to 2.

b) Discuss and act on Veterans Memorial “In Memory” plaques for wing walls: Discussion
occurred. A motion by Bagley to sell plaques for veteran’s wall at $50 per plaque with ordering
done on the first of every quarter. 2" by Haygood. All in favor and motion passed.

c) Solar Speed Signs: Haygood made a motion to proceed with purchasing solar speed signs.
Discussion occurred around cost and placement. Haygood then withdrew his original motion.
Trimble will look at federal and state rules as well as checking with the utility company.

17) New Business

a) Discuss and act on Williams Lake Boat Launch: Chair Adam Schuh presented a proposed updated
MOUA to the board as well as discussed the preference of the lake district to purchase the boat
launch property from the town. Discussion was held, with the town preferring to pursue updating
the MOUA. Adam Schuh will bring this information back to the lake district for feedback and
revision of the MOUA.
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b) Discuss and act on Open Records Requests fees: Discussion occurred.

i) Haygood made a motion to set fees for open records requests at $25 per hour, 25 cents per
paper copy and $10 for electronic resources. 2" by Nigbor. Further discussion occurred
regarding this motion. Haygood amended his motion to clarify 25 cents per page for scanning
and photocopying and Clerk to be paid the hourly fee charged. 2" by Nigbor. All in favor
and motion passed.

i) Discussion was held that the Clerk is to provide an estimate of costs to the requestor before
fulling the request. Motion made by Nigbor if the cost estimate is more than $50, the full
estimated payment must be made upfront. Any difference in estimated cost and actual cost
will be reimbursed when documents are released to requestor. 2" by Haygood. All in favor
and motion passed.

18) Upcoming Meetings and Events
a) Town Board Meeting: January 9, 2024
b) Tentative February 20, 2024: Spring Primary if required
19) Sign Vouchers and Checks
20) Motion to adjourn meeting by Haygood. 2" by Trimble. All in favor, motion passed.

Respectfully submitted by: Tara Schuh, Town Clerk



